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Springbox’s code of ethics 

The code of ethics in Springbox is very formal, well documented and strict. They expect 

their officers, directors and employees to be honest and ethical in dealing with each other, with 

clients, vendors and all other third parties. They also believe each person must be accorded equal 

opportunity, regardless of age, race, sex, sexual preference, color, creed, religion, national origin, 

marital status, veteran’s status, handicap or disability in case of standard code conduct.  They 

have specific guide on the topics like- conflicts of Interest, corporate opportunities, accuracy of 

books, records and periodic reports, gifts, bribes and kickbacks, loans, improper use or theft of 

company property, covering up mistakes and falsifying records, discrimination and harassment, 

gathering competitive information, sales defamation and misrepresentation, use of third party 

software, developing software, compliance with laws, fair competition and antitrust laws, 

securities trading, environmental laws, safety, political contribution, applicability, amendments 

and waivers, etc.  

Handling ethical decisions  

Springbox believes as an employee it’s his or her duty and responsibility to report any 

ethical violations. Anybody spots any such violation must let the administration know by 

reporting via company’s intranet or informing his or her manager or informing the Human 

Relation representative or even send an anonymous letter or note to the company’s address 

addressing the board of directors. Appropriate personnel will investigate all reports of suspected 

violations of this Code, including anonymous ones. Depending on the nature, frequency and 

severity of the violation, the authority will decide on one or more of the following- warning, 

reprimand (marked in personnel file), probation, temporary suspension, discharge; 

reimbursement of losses or damages, criminal or civil prosecution. In determining what action is 



appropriate in a particular case, the Board or any of its designees may take into account all 

relevant information.  

My view on the company’s code of ethics  

 The eight-page code of ethics document of Springbox serves the purpose well. They have 

documented most of the possible scenarios and touched on many different situations that can 

arise. But I believe there are few topics that the ethics document doesn’t cover. For example- 

code of conducts between employees, participating in boycotts, complying with local and 

antitrust laws etc. Some of the topics are there in the ethics and conduct rules are not really 

strictly followed. For example, it is documented that employees are not allowed to use their own 

version or licensed copy of any software. But in reality there are many softwares that the 

developers use are their personal copies.  

An ethical dilemma in Springbox 

 I am working in Springbox for almost 2 weeks now. The company is pretty strict on the 

rules and regulations. They practice fair policies that are equal to everybody throughout the 

company. But one area in the company’s paid time off policies seemed a little gray. The 

employees are allowed to have 12 to 20 paid vacation days depending on how long they are 

working for the company. The company also allows 20 more days of paid day off as sick leaves. 

But there is a practice between employees to take the sick leave days even they are not sick. The 

company doesn’t require any proof of sickness to take days off as sick leaves. This also came in 

the knowledge of human resource of the company and they are trying to solve the problem 

without creating any bitter situation between company’s administrative policies and employees. 

Springbox is trying to make the employees understand when they repeatedly misrepresent 



themselves as being sick, it reflects on their integrity and diminishes the confidence fellow 

employees and supervisors have in their ability creating an ethical issue. 

Solutions  

Solution 1: Employees can be asked to produce medical evidence to justify any claim of 

incapacitation to support an unscheduled absence. The evidence must be produced before sick 

leave will be approved. 

Ramifications and Consequences: It might be little difficult to get an authorized 

document for small sickness or discomfort for a day or two.  

Solution 2: Another solution can be that employees are required to have an authorized 

letter only if it is more than 3 days.   

Ramifications and Consequences: This solution will be easier on employees. If 

someone is sick for more than 3 days, he or she usually go see a doctor anyway. So getting a 

proof should not be a problem.   

Solution 3: Employees can be asked to provide a letter indicating that the employee call 

by a certain time and speak to a certain manager about the absence. The letter might also say that 

the employee cannot under any circumstances leave a voice mail or send an e-mail to report an 

unscheduled absence. 

Ramifications and Consequences: Managers or supervisors might not be easily 

accessible for employees to report a sudden sickness.  

My preferred solution  

Among these three solutions, I like number two because it will be easier to adopt coming 

from current situation where is no tracking present. Ultimately, solution three can be 

implemented when people are more comfortable with the rule.  
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